APPENDIX A

ADULTS AND WELLBEING SCRUTINY COMMITTEE
ITEMS IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME

21 September 2017

Item

Purpose

Suggested contributors to present report

Adult Safeguarding

To review the Herefordshire Adult Safeguarding Board annual
report and to consider the safeguarding plan for effective
delivery and impact.

Chair, Herefordshire Adult Safeguarding Board

Substance misuse services update

To consider a service update on Addaction in order to identify
recommendations for improvement in service delivery and in the
management of the contract.

AWB commissioning and contract monitoring
representatives

Addaction

Contract management and quality
of services

To consider the approach to contract management, with a
particular focus on provider quality assurance and resilience in
order to identify any recommendations for the service to
consider.

Adults and wellbeing commissioning team

September (date TBC)

Scrutiny Day

Social care market and
workforce

Focus on the social care market and workforce

To be considered

October (date TBC)

Scrutiny Day

Emerging themes in health and
social care

Focus on the Sustainability and Transformation Partnership
(STP) plan; primary care engagement outcomes; access to GPs;
access to emergency care; social care systems; Home First

To be considered

16 November 2017

Item

Purpose

Suggested contributors to present report

NHS Herefordshire Clinical
Commissioning Group (CCG)

To consider service developments for the CCG, for example, a
shift to accountable care organisation / accountable care system

Herefordshire CCG

NHS providers e.g., Wye Valley, 2gether and
primary care provider, Taurus

Public Health

To review the draft 2017 Public Health report to identify a)
recommendations for the services to take forward and b) areas
for further scrutiny

Public Health representatives

West Midlands Ambulance Service

To review service performance, giving regard to the 2016/17

WMAS (provider)




quality report and future service plans, and consider
recommendations for service improvement and additions to the
scrutiny work programme.

Sandwell and West Birmingham CCG
(commissioner)

AWRB local account and blueprint

To review the draft local account for adults and wellbeing for
2016/17 in order to identify a) recommendations for the services
to take forward and b) areas for further scrutiny.

To receive a report on the delivery and consequences of the
AWB blueprint, with reference to new pathways, financial
plans/expenditure and outcomes, in order to consider
recommendations for inclusion in the AWB blueprint.

Director for adults and wellbeing and team

25 January 2018

Item

Purpose

Presented by

Healthwatch accountability session

To receive an update on both the commissioning and the work
of Healthwatch and to consider areas that Healthwatch have
raised for inclusion in the work programme for further scrutiny.
To identify ways for scrutiny and Healthwatch to work together in
complementary ways and to combine knowledge and
perspectives with the aim of improving services.

Director for adults and wellbeing
AWB commissioning team
Healthwatch representative

Changes to contracted services

To consider an update and identify recommendations for the
services to consider in relation to non-spot purchased services,
focusing on carer support and community development.

AWB commissioners

Learning disability services

To consider a service update and identify recommendations for
the service and the commissioner to consider.

2gether NHS Foundation Trust (provider)
Herefordshire CCG (commissioner)

Better Care Fund / integration

To consider developments and/or proposals in this area and
identify a) recommendations for the services to take forward and
b) areas for further scrutiny.

Adults and wellbeing commissioning team
Herefordshire CCG

February/March (date TBC)

Scrutiny Day

Mental health

Focus on:

- Approach

- Wellbeing

- 2gether NHS Trust service delivery
Veterans’ mental health

Herefordshire CCG (commissioner)
2gether NHS Foundation Trust (provider)
Public Health team




5 April 2018

Item

Purpose

Presented by

Reablement service

To consider a service update and identify recommendations for
the services to consider

Adults and wellbeing commissioner
representative

Adults and wellbeing provider representative

Task and finish groups

To be identified

Scope and membership to be considered and agreed by the committee.

Standing panels

Work to be considered:

Comments:

STP

agreed by the committee

Terms of reference and membership of standing panels to be established and

Primary Care Consultations

See above




